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No 

TOR makes sure 
all relevant staff 
are aware of IEP. 

Consider using IEP 
at a glance 

 

TOR alerts director 
of failure to 

implement IEP. 
 

Team ensures the 
IEP is correctly 
implemented.  

TOR reviews 
student progress 

frequently.  

TOR leads informal FBA: 
Gather existing data, analyze 

information, develop 
hypothesis of the function of 

the behavior. (Consider 
ALSUP, Pathway charting...) 

 

No to all 

IIEP BIP: CCC reviews 
Information, problem solves 

potential interventions. 
 

Team implements the 
intervention with fidelity. 

 

TOR monitors the student's 
progress. Collect at least 8-10 

data points. 
 

If the student is making desired 
progress continue the intervention or 

begin fading. Continue to monitor 
student progress.   

If student is not making progress return 
to step 1.  Consider if behavior is 

significant or if BIP needs to be revised.  

Yes to at least one  

Conduct Formal FBA: TOR 
obtains parent permission to 
conduct FBA. (Consider using 
FBA from) Parental consent 

starts the 50 school day 
timeline. 

Evaluation team reviews 
existing data and collects new 

information. At minimum 
Includes Teacher of Record 

and School Psychologist.  

Team analyzes information and 
develops hypothesis of the 
function of the behavior. 

CCC develops a BIP 

Implement the IEP, which 
includes the BIP and monitor 

student progress 
 

Revise as needed through a 
CCC or IEP revision with parent 

permission. 

Yes 

Does the student have 
 significant behavior that interferes with learning? (MTSS, low levels implemented) 

 an open evaluation for Emotional Disturbance? 

 an MD CCC determined that the behavior was a manifest of the disability? 

 an interim alternative setting for weapons, drugs or serious bodily injury? 
 

STEP 1: Teacher of Record is made aware of a behavior concern and reviews the current 
IEP. Question: Is the IEP being implemented as written? 
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Tier one Intervention:  
  
The TOR first reviews the student’s current IEP and makes sure that it is being implemented as written.  

 If it is not, the TOR should disseminate the IEP or IEP at-a-glance to staff and should report the failure to 
implement the IEP to administration. It is the responsibility of the administrator to ensure that staff comply and 
implement the IEP. The TOR continues to monitor and document the student’s progress and determine if the 
behavior improves with proper implementation of the IEP. (IEPRC) 

 Review student need for additional support in the area of their identified disability or academic level.  

 

Tier Two Intervention:  
 

If the IEP is being implemented, the next step is to determine the impact of the student’s behavior. Is the behavior 
significantly interfering with the student’s learning or the learning of others? The TOR should consult with others in 
making this determination (parents, the student’s teachers).  

 If the answer is no or the behavior is relatively mild, the behavior may not require a formal behavior 
intervention plan (BIP).  

 The TOR should start by gathering existing data (e.g., attendance, input from teacher, and input from parents, 
grades, disciplinary referrals, and visits to the nurse).  

 The data should be analyzed to look for patterns and the absence of patterns, such as where the behavior does 
and does not occur, time of day, people present/not present, and type of environment 
(structured/unstructured).  

 It is important for the TOR to utilize the building intervention team or behavior team to help develop a 
hypothesis of the function of the behavior and to then problem solve possible interventions.  

 This process is a functional behavior assessment (FBA); however, if it is a review of existing information only, 
no written parental permission is needed (i.e. Pathway Charting or ALSUP). 

 If the interventions selected require a change to the IEP, the TOR must schedule a case conference or may 
contact the parent to discuss a change to the IEP without a case conference (if local policy/procedures permit 
IEP revision with parent permission).  

 If interventions can be implemented without a change to the IEP, interventions should be implemented with 
fidelity. The student’s progress is monitored and documented, collect a minimum of 8 to 10 data points. If the 
student makes appropriate progress, the TOR should consult with others to determine whether to continue the 
intervention or begin to fade the intervention. Share information about the student’s progress with the parent.  

Tier 2 FBA/BIP/How to Document in IIEP 

 The FBA and the Behavior Intervention Plan (BIP) are embedded in the IEP document on the Special 
Considerations and Behavioral Concerns screen.  

 The Informal Functional Behavior Assessment information is entered into the Behavior of Concerns text box. 
This would include description of the pattern of behaviors.  

 Functions of the behavior are entered into the Functions of Behavior text box and should include the evidence 
collected of factors affecting behavior (i.e. Pathway Charting or ALSUP).  
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 The interventions and strategies that will be implemented to support skill growth are entered in to the Positive 
Strategies/Instructional Experiences text box.  

 Goals and Services supporting the Behavior Intervention Plan are entered either on the Special Considerations 
and Behavioral Concerns screen, or in the Goals and Provisions screens.  

 Evidence of the Behavior Intervention Plan being tied to the Functional Behavior Assessment can be reflected 
in the Goal Statement and/or Rubrics.  

 The Progress Monitoring Wizard accessed from the Main Menu allows for documentation of the targeted 
goals addressing behavioral skill development. The Teacher of Record and Team Members (as determined by 
the Case Conference Committee) can record data in this section.  

 Progress on Goals can be embedded in the IEP document in the Progress Monitoring Data text box found on 
the Existing Data screen.  

 Text boxes for note taking are located on each screen of the IIEP. By adding a heading in the text box the 

conference note-taker can make the documentation clearly available to anyone reviewing the IEP. These notes 

print on a common Notes page at the end of the IEP document. 

 

Tier Three Intervention:  
 

If the intervention process was unsuccessful or if the student’s behavior is significantly interfering with the student’s 
learning or the learning of others, it is advisable to do a formal, comprehensive FBA, including gathering new 
information.   

 TOR obtains written parent permission that is required in order to gather new information as part of an FBA. 
This triggers the 50 school day timeline. 

 The evaluation team reviews existing data and collects new information (e.g., interviews, observations, rating 
scales).  

 The team analyzes the data to look for patterns and the absence of patterns, such as where the behavior does 
and does not occur, time of day, people present/not present, and type of environment 
(structured/unstructured).  

 The team develops a hypothesis of the function of the behavior based on the data. The data collection, 
analysis, and hypothesis development is the FBA.  

 A case conference is scheduled. The case conference committee (CCC) uses the information from the FBA to 
develop a BIP as part of the student’s IEP.  

 The IEP is then implemented, which includes the BIP. It is the responsibility of the TOR to disseminate 
information from the IEP to all relevant staff. When the IEP includes a BIP, staff may include personnel such as a 
recess monitor or bus driver.  

 The student’s progress is monitored and documented, based on the determinations in the IEP. If a change is 
needed, either a case conference is scheduled or the TOR may contact the parent to discuss a change to the IEP 
without a case conference (if local policy/procedures permit IEP revision with parent permission).  
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Article 7 specifically requires an FBA to be completed under the following circumstances:  

 As part of an educational evaluation to determine eligibility for an Emotional Disability;  

 When the student requires a manifestation determination, and the CCC determines that the student’s conduct 
was a manifestation of the student’s disability (unless an FBA has already been completed);  

 When the student requires a manifestation determination, and the CCC determines that the student’s conduct 
was not a manifestation of the student’s disability (as deemed appropriate, along with behavior intervention 
services and modifications to address the behavior violation so that it does not recur);  

 When the student has been removed to an interim alternative setting for weapons, drugs, or serious bodily 
injury (as deemed appropriate by the CCC, along with behavior intervention services and modifications to 
address the behavior violation so that it does not recur).  

 

If you are planning a Functional Behavioral Assessment (FBA) that involves new data (not just a review of existing data), 
this requires parental consent for testing. Parental consent triggers the 50 school day timeline for evaluation. For a 
student with an existing IEP, this is considered a reevaluation. Consent to complete an FBA is recorded in the Pre-
Conference Planning Section.  

 Type of Evaluation  

 Existing Data  

 Referral Decision  

 Eligibility Categories and assessments  

 

The system generates the Notice of Re-evaluation from the Pre-Conference Planning section.  

The Assessments are documented in the Evaluation section of the Indiana IEP. 

 

Use the embedded components of the BIP and supportive documentation from the FBA to ensure this 

critical information is embedded within the “four corners” of the IEP. Local practices often rely upon 

the upload feature in the system to attach the Behavior Plan to a student’s file. This practice is only 

effective if the team remembers to attach the document to the student’s file.  Formal FBAs and BIPs 

should be uploaded onto IIEP as supporting documents and treated as part of the IEP. 


